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· What gives meaning and 
purpose for me in my work? 

· How do I make a difference for 
the good of the whole?”
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https://vimeo.com/657361309
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UNITAR Collaboration & Innovation Programme
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Mindset Shifts • Relationship Shifts • Action Shifts



Large German Bank • IDGs & SDGs to Strategic Agenda

Communication • Connectedness • Creativity 
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Creating New Possibilities by Asking 
New Questions
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Judger Mindset is more 

closed-minded, 

critical, judgmental (to 

self and others), and 

inflexible. It’s also 

blame and problem-

focused.

Closes possibilities ...
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Our Learner & Judger Mindsets
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Learner Mindset is more 

open-minded, curious, 

flexible, accepting, 

creative, and connected. 
It’s  also responsibility &  

solution-focused.

Opens possibilities …
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Switching Questions
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Inner Development Goals – Practitioners’ Network
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Systems Thinking • Sense-Making • Perspective Skills
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Findhorn Ecovillage • Climate Neutral 2030

BEING: Presence • Integrity • Self-Awareness 

I CGGG
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Healing Forest 

Collaboration: Co-Creation • Mobilisation • Trust 
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Inner Development Goals • Global

RELATING: Trust • Listening • “Living the IDGs”
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Climate Change Negotiators Taking Action

ACTING: Courage • Optimism • Perseverance
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Taking Action
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How can I use the IDGs and the Choice 
Map to relate, collaborate and empower 
effective action. 
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