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- What gives meaning and
purpose for me in my work?

. How do | make a difference for
the good of the whole?”



The
Journey

Starts
Here

HTTPS://VIMEO.COM/657361309



https://vimeo.com/657361309

Relating

Caring for Others
and the World

Appreciation

Connectedness

Humility

Empathy and
Compassion

Collaborating
Social Skills

Communication
NS

Co-Creation Skills
Inclusive Mindset
And Intercultural
Competence

Trust

Mobilization Skills

Acting
Enabling Change
Courage
Creativity
Optimism

Perseverance




UNITAR Collaboration & Innovation Programme

Mindset Shifts e Relationship Shifts e Action Shifts




Large German Bank ¢ IDGs & SDGs to Strategic Agenda

Communication ® Connectedness ¢ Creativity
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Creating New Possibilities by Asking
New Questions

CREATING NEW FUTURES
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|
NQues’rion Domains

Speaking
:{t Questions

(Interpersonal)

Thinking Questions

(Internal & Self Talk)
Question Thinking




(Choice Map' | arem—

———— N\
| i * What are my choices?
We choose moment by moment : | - What's best to do now? « Thoughtful Choices

/ *+ What are they thinking, o * Solution Focused
feeling and wanting? 7\ _* Win-Win Relating
« Am | being responsible? ' . |

* What happened?
* What do | want - for
both myself and others?
\ + What can | learn?

SWITCH

Ask Learner Questions

Judger Mindset

React
»
* Why am | such a failure?
* Why are they so stupid?

G
& chian » Why bother?

\[U\“\l
chang

O i

'f”‘\ Change Your Questions,
Change Your Life

Marilee Adams, Ph.D.

JUDGER PIT

www.Inquiryinstitute.com




“ Our Learner & Judger Mindsets

Judger Mindset is more

closed-minded,
critical, judgmental (to
self and others), and
inflexible. It's also
blame and problem-
focused.

Closes possibllities ...

© Copyright Inquiry Institute 2022

Learner Mindset is more
open-minded, curious,
flexible, accepting,
creative, and connected.
It’s also responsibility &
solution-focused.

Opens possibilities ...
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Am linJudger?

Is this what | want to feel or do?
Where would | rather be?

How efse can | think about this?

© Copyright Inquiry Institute 2022
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IDGs & THE CHOICE MAP

* What's possi.
+What are my cho..
* What's best to do now:

O
o

happened?
) + What can | learn?

—— ' SWITCH
Choose

Ask Learner Questions
Mindset

to Avoid Judger Pit

Learner

*Automatic e,

* Blame Focye

g Wm-Lose P
pestions,

JUDGER PIT



Inner Development Goals — Practitioners’ Network

Systems Thinking e Sense-Making e Perspective Skills
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Findhorn Ecovillage ¢ Climate Neutral 2030

BEING: Presence e Integrity ¢ Self-Awareness

IDCC

INTERGOVERNMENTAL PANEL oN Climate chanee
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Healing Forest

Collaboration: Co-Creation ® Mobilisation ® Trust




Inner Development Goals ¢ Global

ing the IDGs”
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Trust e Listeni

RELATING




Climate Change Negotiators Taking Action

ACTING: Courage ® Optimism e Perseverance

© Copyright Inquiry Institute 2022
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Taking Action

How can | use the IDGs and the Choice
Map to relate, collaborate and empower
effective action.
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