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DUBAI QUALITY AWARD

NO EXCELLENCE WITHOUT LEARNING



Learning is not
compulsory,
neither Is
Survival!

Edward Deming
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The Learning Driven Organization Model (LDO)

Organizational Learning Outcomes (OLOs) L DOAO

|

Organizational Learning Culture (OLC) L DOAO

) LDO MODEL https://ww.ldomodel.org Garad and Gold (2021) @Alaa_Garad
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The LDO Model Stakeholders

Shareholders Customers Partner Senior
Management
Employees Research Regulators Society

Community
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Levels of Learning

Learning Learning Learning
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Individuals and Learning

Learning Connectors

Active members, i.e. learning agents who think,
inquire, reflect, act and share learning.
Learning Incubators

Members who acquire learning, however, are not able or
not willing to bring it to the organization.

Learning Insulators

Members who are not interested in learning and
who are compliance-oriented.
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Individual Learning

Mentoring

Cross-Training
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Coaching

Job Rotation

Reflection

Conferences

Informal Learning



Team Learning

Quality Problem- Cross-Functional After Action Action
Circles Solving Teams Teams Reviews Learning Sets

*) LDO MODEL 9

LEARNING MEANS EXCELLENCE



Organization-wide Learning

Benchmarking Quality Awards Self-Assessment
Feedback Loops Suggestion SWOT Analysis
Systems
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Mystery Shopping
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Dr Edward de Bono

Psychologist, physician and
author of Six Thinking Hats
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age of H.H Sheikh Hazza Bin Zayed Al Nahyan
I\atlonal Secunty Advisor, Chairman of Emirates Identity Authority

We look-forward to welcoming you atithe event.
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THANK YOU

Alaa Garad

alaagarad@gmail.com

- +44 7491 877138
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https://www.ldomodel.org
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