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NO EXCELLENCE WITHOUT LEARNING
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“ Learning is not 
compulsory, 
neither is 
Survival!

“
Edward Deming 
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The Learning Driven Organization Model (LDO)
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The LDO Model Stakeholders

Shareholders Customers Partner Senior 
Management

Employees Research 
Community

Regulators Society
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Levels of Learning 

Individual 
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Learning 
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Learning 
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Individuals and Learning

Learning Connectors 
Active members, i.e. learning agents who think, 
inquire, reflect, act and share learning.  

Learning Incubators 
Members who acquire learning, however, are not able or 
not willing to bring it to the organization. 

Learning Insulators
Members who are not interested in learning and 
who are compliance-oriented. 
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Individual Learning

Mentoring Coaching Reflection Informal Learning

Cross-Training Job Rotation Conferences
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Team Learning 

Quality 
Circles

Problem-
Solving Teams

Cross-Functional 
Teams

After Action 
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Action  
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Organization-wide Learning

Benchmarking Quality Awards Self-Assessment Mystery Shopping

Feedback Loops Suggestion 
Systems

SWOT Analysis 
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Top 100 
Book on 
Amazon 
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https://www.almcollege.ac.uk/
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16

UK 
Excellence 
Award 
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THANK YOU
Alaa Garad alaagarad@gmail.com

+44 7491 877 138 

https://www.ldomodel.org
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