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Today’s 
presentation » Why Codevelopment Action Learning (CAL) ?

» What are the impacts of CAL?

» How to successfully implement CAL?

» How to assess CAL impacts?



|3© All rights reserved, 2023

Why Codevelopment Action Learning (CAL)?
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Codevelopment Action Learning (CAL)  

Over a set period of time, a group of 5 to 8 participants meet on a regular basis to 
explore real work situations (topic), such as projects, goals, decisions and challenges. 

The group works as a team to explore new possibilities and initiate change. 

Everyone builds their capabilities by learning from each other.

Co-create | Accelerate | Grow



|5© All rights reserved, 2023

Co-create

» Foster social support networks, collaboration and innovation

Accelerate

» Contribute to the achievement of operational and strategic objectives

Grow

» Increased self-efficacy, a key ingredient for performance

» Build cognitive and soft skills

» Develop professional identity and career advancement

Benefits of CAL
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Businesses

Social 
sector

CAL successfully 
deployed in 
all sectors 

and industries

Professional 
Associations

Higher
Education

Public
sector

Entrepreneur 
accelerators



|7© All rights reserved, 2023

Three roles 
7-Steps 

Learning
Mindset

Client
For each session, one participant takes 
on the client role; this participant is 
supported by the other participants. 
The client presents a real-life situation 
to the group that will serve as a 
learning topic for the session. 

Consultants 
They guide the client in his/her 
reflections by asking open ended 
questions; sharing their experience; 
providing suggestions and offering 
support (role of catalysts). They 
strengthen their own practice by 
drawing on the learnings from the 
session (learner role)

Facilitator
Takes on the role of a guide who 
stimulates learning and co-creation by 
overseeing the process. The 
facilitator’s role usually stays the same 
during the journey.
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A typical 
CAL journey
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What are the impacts of CAL?
Research-based impacts and benefits of CAL
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» Collaborative action-research with mixed methods

» Partnership development and Partnership
engage (COVID-19) projects

» Three grants: Social Sciences and Humanities 
Research Council (2013-2021)

» No conflict of interest during all research (all authors)

Lafranchise et al., 2016; Lafranchise et al. 2022; Paquet et al., 2022a

Three significant research projects
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Groups (sets) / sessions 

In-person: 64 groups; 367 sessions

Online: 42 groups; 252 sessions

Avg. of 5-6 sessions per group

Organizations 

33 from various sectors: 
mainly healthcare, 

government, education, 
unions, associations,

Participants 

In-person: 450+; 
1588 questionnaires

Online: 241+; 
680 questionnaires

Lafranchise et al., 2016; Lafranchise et al. 2022; Paquet et al., 2022a

Large-scale research with various partners
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For org., teams and groups 

Social support (sig ↑*)

Co-creation of solutions 
and cooperation

Transfer of takeaways to others 

Knowledge about group members 
and organizations

Self-efficacy (sig. ↑*)

Teamwork (sig. ↑*) 

Work Politics/influence (sig. ↑*)

Solutions and problem solving 
(sig. ↑*)

For individuals 

Better knowledge of own 
strengths/limits/challenges

Various human capabilities/skills +

Consolidation of 
professional identity

Co-creation of solutions

* Quantitative analyses (pre-post)

Main research findings
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» Many facilitation and peer-support 
behaviours are possible:

» Pre-session; in-session; between-sessions

» For newer or experienced facilitators:

» What are the best combinations to promote participant’s 
self-efficacy development?

» What behaviour/skill should be learned first, to be a 
better facilitator?

More about self-efficacy and 
the importance of CAL facilitation

Paquet et al., 2023
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In-session facilitation

Encourage the creation of individual 
learning goals

Come up with reflective(powerful) questions

Recommend using reflective tools

Share resources: short workshops, videos & 
readings

Provide constructive feedback

Pre-session client preparation

Complete Step 0

Stimulate reflection and formulate 
the topic

Recommend using a preparation 
worksheet

Between-session support

Monitor action plan between 
sessions

Help clients prepare to return for 
Step 7

CAL Facilitation and peer-support behaviours
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How to successfully 
implement CAL?
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10 keys 

to success 
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How to assess CAL impacts?
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» Goal achievement (what was 
accomplished/accelerated)

» Takeaways (learning) about:

- Oneself; group members; topics

» Transfer (what was used and how)

» And many more…

Many possible indicators
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Required skills and resources

» A rapid assessment can be quite simple, 
with the right skills and resources (can be 
dedicated)

» Survey platform/skills

» Basic knowledge of descriptive statistics

» Knowledge of qualitative analysis (content or 
thematic) for a scientific measure
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A simple method!

CONTENT ANALYSIS
Of what is achieved, learned, etc.
And what is “less” achieved…

1 2 3 4 5

Strongly 
disagree

Disagree Neutral Agree
Strongly 

agree

1 An open-ended question:

What was your learning goal/intent 
for the session?

2 A Likert-type question:

To what extent do you agree or 
disagree that this session allowed 
you achieve your goal?
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Groups’ goals/objectives n Mean/5 Std. dev. % pos.

Degree of achievement 1424 4.45 0.80 91%

59% 32% 7%
Group

objective

Very pos.

Positive

Neutral

Negative

Very neg.

Achieved goals/objectives
(Quantitative side of analysis)
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Achieved goals/objectives
(Quantitative side of analysis)

Qualitative content analysis – Goals/objectives 

20% Professional skills development “Learn new strategies to resolve difficult situations in psychotherapy.”

19% Social support and mutual aid “To support each other and develop a sense of belonging.”

15% Listening, respect and openness (attitude) “Openness, authenticity, honesty, fun.”

11% Reflection regarding our role “How to fulfill our role as social workers?”

10% Support in creation of solutions/problem solving “To support each client in finding solutions for their topic.”

6% Participation “To understand the topic and offer appropriate solutions.”

4% Reflective practice, step back  “Reflect of complex situations and therapeutic impasses.”
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Mean/5 Std. dev. % pos.

Takeaways about other participants/group 4.04 0.72 81%

Takeaways about the topic 4.04 0.84 77%

Takeaways about oneself - Attention 3.77 0.80 67%

16%

32%

25%

51%

45%

56%

28%

20%

17%

4%Self

Group

Group Very pos.

Positive

Neutral

Negative

Very neg.

Takeaways/learning
(Quantitative side of analysis)
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Takeaways/learning
(Quantitative side of analysis)

Qualitative content analysis – Topic

55%
Knowledge work situations/realities

How to create solutions/solve various problems

“My colleague's work issues as well as issues with her client’s therapy 

follow-ups.”

13% Client’s reality/situation
“The client was generous in sharing their darkest emotions and thoughts 

to the group, without fear.”

12% Knowledge about the workplace/organization “A new intervention project is being set up in a remote region.”

Qualitative content analysis – Participants/group

20%
Personal characteristics of one or more group 

members
“Getting to know them personally in their strengths/difficulties.”

19% Similarity of experience and opinions
“We all want to support our team and we tend to take a lot of 

responsibilities on our shoulders.”

15%
Group quality

Contributes to social support
“Team spirit has grown since our first session.”

11% Group members methods and behavior
“I learned about their working methods (similarities and differences with 

mine).”

10% Diversity of experience and opinions “They have a different way to analyze the same case or situation.”

Qualitative content analysis – Oneself

32% Introspection regarding their role
“The importance of focusing on empowering patients, and to sometime 

accept my lack of influence on them.”

20% Strengths and competencies/capabilities “My great tolerance to ambiguity in our work context.”

11% Attitude toward others
“When I am impulsive, I am less receptive to others. I have to learn to 

better manage my impulsiveness.”

10% Work methods “I use time management strategies that helps in my situation.”

8% Recognition and respect of own limits
“Tendency to set myself high expectations within unrealistic deadlines, 

given the context.”
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Transfer/use of takeaways
(Quantitative side of analysis)

Transfer (online groups) n Mean/5 Std. dev. % pos.

Application of takeaways at work (Type 1). 641 4,19 0,77 77 %

Application of problem solving skills developed through 
codevelopment AL to improve performance (Type 2).

641 4,11 0,61 64 %

Application of communication/interpersonal skills developed 
through codevelopment AL to improve performance (Type 2).

639 4,04 0,62 64 %

Communication of takeaways to others (Type 3). 641 4,11 0,63 69 %

Teaching of takeaways to others (Type 4). 580 3,84 0,78 45 %

Positive behavioral changes noticed by others (Type 5). 528 3,13 0,61 18 %
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Some interesting surprises …

» The effect of alignment: everybody learns

» Strong indication of similar impacts 
between in-person and online CAL

- Same proportions obtained from 
massive qualitative analyses (learning 
about oneself, other group members, 
topics, etc.)
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Our upcoming book 
published by Routledge

Coming soon!
March/April 2024

Stay informed at : 
https://view.flodesk.com/pages/63ffb2d1fb7be5738b99a777

Codevelopment
Action Learning 

for business: 
Co-create, accelerate, 

grow

https://view.flodesk.com/pages/63ffb2d1fb7be5738b99a777
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Sabourin, N. et Lefebvre, F. (2017). Collaborer et agir: mieux et 
autrement : guide pratique pour implanter des groupes de 
codéveloppement professionnel. Éditions Sabourin Lefebvre.

Paquet, M., Sabourin, N., Lafranchise, N., Cheshire, R. et 
Pelbois, J. (2022). Codevelopment Action Learning during the 
pandemic – findings from two online co-learning and co-
creation events: Twenty Codevelopment Action Learning 
sessions were held simultaneously for 148 participants from 
nine French-speaking countries. Action Learning: Research and 
Practice, 19(1), 19-32. 
https://doi.org/10.1080/14767333.2022.2026761 

To know more about CAL

https://www.lulu.com/fr/shop/lefebvre-france-and-sabourin-nathalie/collaborer-et-agir-mieux-et-autrement-guide-pratique-pour-implanter-des-groupes-de-cod%C3%A9veloppement-professionnel/paperback/product-1mkq9pnk.html?page=1&pageSize=4
https://www.lulu.com/fr/shop/lefebvre-france-and-sabourin-nathalie/collaborer-et-agir-mieux-et-autrement-guide-pratique-pour-implanter-des-groupes-de-cod%C3%A9veloppement-professionnel/paperback/product-1mkq9pnk.html?page=1&pageSize=4
https://www.lulu.com/fr/shop/lefebvre-france-and-sabourin-nathalie/collaborer-et-agir-mieux-et-autrement-guide-pratique-pour-implanter-des-groupes-de-cod%C3%A9veloppement-professionnel/paperback/product-1mkq9pnk.html?page=1&pageSize=4
https://doi.org/10.1080/14767333.2022.2026761
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Co-create l Accelerate l Grow 

We invite you to Session 16 : 
A New Approach to Collaboration, 
Action and Learning | 

Codevelopment Action Learning

Global Forum - June 2, 2023 Barcelona (Spain)

Nathalie Sabourin, M.Sc. CRHA
Ron Cheshire, MBA, CIM, PCC

www.coleadershipgroup.com

Maxime Paquet, Ph.D, I/O psy.
Nathalie Lafranchise, Ph.D
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To get ready for Session 16 :  Download the CAL ThinkSheet
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Q&A
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To contact us :

Maxime Paquet, Ph. D., I/O psy. :  

maxime.paquet.8@umontreal.ca www.codev-action.com

Nathalie Lafranchise, Ph. D. 

Lafranchise.nathalie@umontreal.ca www.codev-action.com

Nathalie Sabourin, M.Sc, CHRP :  

nsabourin@coleadershipgroup.com www.coleardershipgroup.com

Ron Cheshire, MBA, CIM, PCC  :  

rcheshire@coleadershipgroup.com www.coleardershipgroup.com

mailto:maxime.paquet.8@umontreal.ca
http://www.codev-action.com/
mailto:Lafranchise.nathalie@umontreal.ca
http://www.codev-action.com/
mailto:nsabourin@coleadershipgroup.com
http://www.coleardershipgroup.com/
mailto:rcheshire@coleadershipgroup.com
http://www.coleardershipgroup.com/
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